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Distributed Teams and Diversity
Fully Dispersed Three Subgroups Two Subgroups



Distributed Teams and Diversity
Diversity hypothesis
Greater geographical 
diversity will cause more 
conflict

Polzer, Crisp, Jarvenpaa, & Kim, 2006



Distributed Teams and Diversity
“Faultline” hypothesis
Stronger faultlines (i.e., 
divisions in the group) 
will cause more conflict

Polzer, Crisp, Jarvenpaa, & Kim, 2006



Results Support “Faultline” Hypothesis
Fully Dispersed Three Subgroups Two Subgroups

Least Conflict
Most Trust

Most Conflict
Least Trust

Polzer, Crisp, Jarvenpaa, & Kim, 2006
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